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 PURPOSE: This procedure is established to:
1.  
Provide for the safety of personnel operating at emergency incidents by establishing command and control (or management) of emergencies.

2.  
Maximize the use of resources and tactical effectiveness.

3.  
Comply with the OSHA/EPA regulations requiring the use of an Incident Command System for hazardous materials incidents.

4.  
Comply with NFPA Standard 1500 requirements for the use of an Incident Command System for operations at all emergency incidents.
5. 
Comply with Presidential Directive 5 (HSPD -5) establishing a National Incident Management System (NIMS)
The Longmeadow Fire Department shall implement the Incident Management System appropriately at all incidents for which it has management responsibility.

1.  Communications:

All communications shall be clear text.

Radio communications shall be receiver from sender using the following model:

1.  Request to initiate communications and determine that the intended receiver is listening. (Call       the intended receiver).

2.  Transmit the message or order concisely in clear text.

3.  Received feedback from the receiver to ensure that the message was received and understood.

4.  Confirm that the message or order was understood; if not, correct and clarify the message.

Examples of the LFD communications model:

Command Procedures, Communications, Cont.
Williams Street IC:
 “Engine 2, from Williams Street Command”

Engine 2:
 “Engine 2 answering Williams Street Command”

Williams Street IC:
“Protect the exposure, side C”
Engine 2:
“Protect the exposure, side C”

Williams Street IC:
“Affirmative”

Williams Street IC”
“Engine 3, from Williams Street Command”

Engine 3:
“Engine 3 answering Williams Street Command”

Williams Street IC
“Establish a vertical vent, access from Side B”

Engine 3:
“Received, establish a vertical vent, access from side D”

Williams Street IC
“Negative.  Establish a vertical vent, access from side B as in Bravo”

Engine 3:
“Vertical Vent, access from side B as in Bravo”

Williams Street IC:
“Affirmative”

Fairground communications shall include the use of the following phrases to describe the achievement of tactical benchmarks:


1. “All clear” - after primary or secondary searches where no victims have been found

2. “Fire is knocked down” -the initial attack has been successful, and the main body of      fire has been knocked down (overhaul would be next)


3.  “Loss stopped” -salvage and overhaul are complete

2.  ESTABLISHING COMMAND

Command shall be established at all incidents, where appropriate.

The ranking member of the first arriving Company shall assume command.  When multiple resources will be committed to the incident, command shall be formally established by transmitting a brief initial report containing the following information:


autonumout
Identity of the Company transmitting the report.


autonumout
Actual location of the incident.

Command Procedures, Establishing Command, Cont.

autonumout
Brief description of the incident and report of conditions.


autonumout
Designation of the individual assuming command and incident name.
Incidents are given a specific name to reduce confusion when multiple incidents share the same radio frequency and/or dispatcher. 

Example of brief initial report:

Engine 2:
“Fire from Engine 2"

Fire:

“Fire answering engine 2"

Engine 2:
“Engine 2 is on scene at 55 Meadow Road.  We have a 1 ½ story woodframe structure with fire showing from the first floor, Captain Fraser is Meadow Road Command.”

Fire:
“Engine 2 you are on scene at 55 Meadow Road; fire showing from the first floor, Captain Fraser is Meadow Road Command.”

Meadow Road Command:
“Affirmative”

(The dialogue would continue to include the command mode, the declaration of strategy, and the report of any obvious safety concerns).

3.  SELECTION OF COMMAND MODE

         The first arriving unit or member to assume Command of the incident (the initial IC) has several options, depending on the situation.  The IC must determine if initial command activities will be conducted from a fixed position, or if they will be conducted simultaneously with the tactical operations of the first arriving company.


If the Chief, a member, or a unit without tactical capabilities (i.e. fire prevention vehicle, a vehicle without appropriate equipment, etc.) initiates Command, the establishment of a Stationary Command Post should be a top priority (command from a fixed position is generally preferred anyway, particularly when an incident is complex or rapidly escalating).


At most incidents the initial IC will be a Company Officer.  The following command options define the Company Officer’s direct involvement in tactical activities and the modes of command that may be utilized.

Nothing Showing - Investigative Mode:

These situations generally require investigation by the initial arriving company while other units are en route remain in Level I staging.  The Company Officer should go with the company to investigate while utilizing a portable radio to command the incident.

Command Procedures, Selection of Command Mode, cont.

Fast Attack - Mobile Command Mode:

Situations that require immediate action to stabilize and require the Company Officer’s assistance and direct involvement in the attack .  In these situations the Company Officer goes with the crew to provide the appropriate level of supervision.  Examples of these situations include:

· Offensive fire attacks (especially in marginal situations)

· Critical life safety situations (i.e. rescue) must be achieved in a compressed time.

· Any incident where the safety and welfare of firefighters is a major concern.  Obvious working incidents that require further investigation by the Company Officer.

Where fast intervention is critical, utilization of the portable radio will permit the Company Officer’s involvement in the attack without neglecting command responsibilities.

The Mobile Command Mode should not last more than a few minutes and will end with one of the following:

A. Situation is stabilized.
B. 
Situation is not stabilized and the Company Officer must withdraw to the exterior and establish a command post.  At some time the Company Officer must decide whether or not to withdraw the remainder of the crew, based on the crew’s capabilities and experience, safety issues, and the ability to communicate with the crew.  No crew should remain in a hazardous area without radio communications capabilities.

C.
Command is transferred to another Company Officer or a Chief Officer.  When the chief officer is assuming command, he/she may opt to return the Company Officer to his/her crew, utilize the Company Officer as staff support, or assign him/her as a Sector Officer.

Command Mode - Stationary Command Post:

           Certain incidents, by virtue of their size, complexity, or potential for rapid expansion, require immediate strong, direct overall command.  In such cases, the Company Officer will initially assume an exterior, safe, and effective command position and maintain that position until relieved by the Chief or a higher ranking officer.  

In determining the command mode, the initial IC must answer the following two questions:

Command Procedures: Stationary Command Post, cont.

1)
Will the initial tactical operations of the first arriving company have a significant impact on the eventual outcome of the incident?

2)
Will the personal efforts of the Company Officer, in the performance of tactical activities, have a significant impact on the ability of the Company to achieve their assigned tactical objective (s)?

If the answer to these two questions is no, Command from a position (Stationary Command Post) should be established.

If there is a need for immediate tactical activity, and company staffing necessitates that the Company Officer be an integral part of company tactical operations, command in the Mobile Command Mode should be initiated.  Command in the Mobile Command Mode, however, should only be performed until command can be transferred.

The tactical worksheet and the accountability system shall be initiated and utilized to assist in managing any incident that requires the Incident Management System.  

4.  RESPONSIBILITIES OF THE INCIDENT COMMANDER

The Incident Commander at any incident shall be responsible for the following:

1.  Assessment of Incident Priorities.  Incident priorities a framework for command decision-making.  (Tactical activities may address more than one incident priority simultaneously.)



Life Safety (first priority)



Incident Stabilization (second priority)



Property Conservation (third priority)

2.  Perform Size-Up.  The IC must perform an initial assessment of the situation, incident potential, and resource status.  This assessment must address the following three questions:


What have I got?  (situation)


Where is it going?  (potential)


What do I need to control it? (resources)


Size-up is not static and must be continued throughout the duration of the incident.

Command Procedures: Responsibilities of the Incident Commander, cont.

3.  Select the Strategic Mode.  A critical decision having an impact on the safety of personnel and the effectiveness of tactical operations is the selection of strategic mode.  Operations may conducted in either an Offensive, Defensive, or Transitional mode.  The decision is based on the answers to the following two questions:


Is it safe to conduct offensive operations?
Is resource capability (present and projected) adequate for offensive operations to control the incident?

4.  Define Strategic Goals.  Strategic goals define the overall plan that will be used to control the incident.  Strategic goals are broad in nature and are achieved by the completion of tactical objectives.  Strategic goals are generally focused in the following areas:


Protection or removal of exposed persons.


Confinement and extinguishment of the fire or control of the hazard.


Minimize loss to involved or exposed property.

5.  Establish Tactical Objectives.  Tactical objectives are the specific operations that must be accomplished to achieve strategic goals.  Tactical objectives must be both specific and measurable, defining:


Assignment of resources


Nature of the tactical activity


Location in which the tactical activity must be performed

If the tactical action must be performed in sequence or coordinated with any other tactical action

6.  Implement the Action Plan.  Implementation of the incident action plan requires that the IC establish an appropriate organizational structure to manage the required resources and communicate the tactical objectives.  The incident action plan may be communicated by Standard Operating Guideline, assigning tactical objectives, or by assigning task activity.

Tactical Standard Operating Procedures may define common components of the incident action plan such as water supply, standard apparatus placement, and the methods used for basic tactical evolutions.

Procedures: Responsibilities of the Incident Commander, cont.
Orders from the IC may specify tactical objectives assigned to subordinate positions within the IMS structure or to a specific resource

Example:

Bliss Road IC:
“Engine 2 from Bliss Road Command”

Engine 2:
 “Engine 2 answering Bliss Road Command”

Bliss Road IC:        “Initiate fire attack on floor 1 as soon as Engine 3 establishes a vertical vent”

Engine 2: 
“Initiate fire attack on floor 1 after Engine 3 establishes a vertical vent”

Bliss Road IC: 
“Affirmative”
5.  TRANSFER OF COMMAND

           Command may be transferred from the initial IC (often a Company Officer) to a later arriving senior officer or a Chief Officer.  Transfer of command shall take place on a face-to-face basis whenever possible to facilitate effective communication and feedback.  If face-to-face communication is not possible, transfer of command may be conducted by radio.


If command has been established by a firefighter, command shall be transferred to the first arriving officer.  (Transfer of command to higher ranking officer, once an officer is the IC, is discretionary.  A higher ranking officer or a Chief Officer may choose to allow the Company Officer to continue as IC.  When this occurs, however, the responsibility for the incident remains with the higher ranking individual).

Transfer of command shall include as much communication of the following information as possible:


1.   The status of the current situation.

2.   Resources committed to the incident and responding, as well as the present incident organizational structure.

3.  Assessment of the current effect of tactical operations  (Person being relieved of command should review the tactical worksheet with the person assuming command).  Following transfer of command, the IC may return the previous IC to his or her company, or specify an assignment to a subordinate management position within the IMS organizational structure.

 Command Procedures: Responsibilities of the Incident Commander, cont.
6.  STANDARD GEOGRAPHIC DESIGNATION SYSTEM


Each exterior side of a structure shall be given a letter designation.  The side of the structure facing the street (address side) shall be designated A; the remaining sides shall be designated B, C, D, in a clockwise manner (Alpha, Bravo, Charlie & Delta).  Exposures shall be designated in a like manner as shown below:
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The interior of a structure shall be designated by floor (1,2,3, etc.).  The basement, attic and roof shall be designated by name.

7. INCIDENT MANAGEMENT SYSTEM ORGANIZATIONAL STRUCTURE

It is the responsibility of command to develop an organizational structure, using standard operating procedures, to effectively manage the incident scene.  

Incident Management System Organizational Structure, cont.

The development of the organizational structure should begin with the deployment of the first arriving fire department unit and continue through a number of phases, depending on the size and complexity of the incident.  The command organization must develop at a pace which stays ahead of the tactical deployment of personnel and resources.  In order for the IC to manage the incident, he/she must first be able to direct, control, and track the position and function of all operating companies.  Building a command organization is the best support mechanism the IC can utilize to achieve the harmonious balance between managing personnel and incident needs.  Simply put, this means:.
Large scale and complex incidents = Big command organization 

Small-scale and “simple” incidents=Little command organization

The basic configuration of command includes three levels:


Strategic level - Overall direction of the incident


Tactical level - Objectives assigned to Sectors


Task level - Task objectives assigned to Companies


As an incident escalates the Incident Commander should group companies to work in sectors.  The use of sectors in the command organization provides a standard system to divide the incident scene into smaller subordinate command units or areas.


The IC should assign sector responsibilities to the first companies assigned to a geographic areas (i.e. Basement Sector) or functions (i.e. Safety Sector).  The Sector Officer operates at the tactical level directing and supervising the work of several companies, or performing specialized functions as assigned by Command.  Command continues to operate at the strategic level, determining the overall strategy to deal with the incident.


Complex emergency situations often exceed the capability of one officer to effectively manage the entire operation.  Sectors reduce the span of control to more manageable small sized units.  Sectors allow the IC to communicate principally with sector officers, rather than multiple, individual Company Officers, which provides an effective command structure and better incident scene organization.  Generally, sector responsibilities should be assigned early in the incident, typically to the first company assigned to a geographic area or function.  This early establishment of sectors provides an effective incident command organization framework on which the operation can be built and expanded.

Incident Management System Organizational Structure, cont
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Basic Incident Management Organization

The number of sectors that can be effectively managed by the IC varies.  In fast moving, complex operations a span of control of no more than 5 sectors is indicated.  In slower moving less complex operation, the IC may effectively manage more sectors.  (A span of control 3-7 is a generally accepted range.)


Where the number of sectors have exceeded the span of control that the IC can effectively manage, the incident organization should be divided to Branches.  Each branch is responsible for several sectors (and should be assigned a separate radio channel, if possible.)


When effective sectors have been established, the IC can concentrate on overall strategy and resource allocation, allowing the Sector Officers to manage their assigned units.  The IC determines strategic objectives and assigns tactical objectives and resources of the sectors.  Each Sector Officer is responsible for the tactical deployment of the resources at his/her disposal, in order to complete the tactical objectives assigned by the IC.  Sector Officers are also responsible for communicating needs and progress to Command.


Sectors reduce the overall amount of radio communications.  Most routine communications within a sector should be conducted in a face-to-face manner between Company officers and their Sector Officer.  This process reduces unnecessary radio traffic and increases the ability to transmit critical radio communications.

Incident Management System; Organizational Structure, cont.

The safety of firefighting personnel represents the major reason for establishing sectors.  Each Sector Officer must maintain communication with assigned companies to control both their position and function.

  The Sector Officer must constantly monitor all hazardous situations and risks to personnel.  The Sector Officer must take appropriate action to ensure that companies are operating in a safe and effective manner.


The Sector Officer must be in a position to directly supervise and monitor operations.  This will require the Sector Officer to be equipped with the appropriate protective clothing and equipment for his/her area of responsibility.  Sector Officers assigned to operate within the hazard zone must be accompanied by a partner.  

Sector Officers will be responsible for and in control of all assigned functions within their sector.  This requires each Sector Officer to:

A.  Complete objectives assigned by Command.

B.  Account for all assigned personnel.

C.  Ensure that operations are conducted safely.

D.  Monitor work progress.

E.  Redirect actions as necessary.

F.  Coordinate actions with related activities, and adjacent Sectors.

G.  Monitor welfare of sector personnel.

H.  Request additional resources as needed.

I.  Provide Command with essential and frequent progress reports (including tactical benchmarks.)

J.  Reallocate resources within the sector.


The primary function of Company Officers working within a sector is to direct the operations of their individual crews in performing assigned tasks.  Company Officers will advise their Sector Officer of work progress, preferably face-to-face.  All requests for additional resources or assistance within a sector must be directed to the Sector Officer.  Sector Officers will communicate with Command.

Expanding the Organization, Branch Officers, cont.
Expanding the Organization: Branch Officers

            As the incident organization grows in complexity, and the span of control with sectors is maximized, the IC may implement an additional intermediate level within the command organization.
  
The Branch Level of the organization is designed to provide COORDINATION between the Sectors and Command.  Branch Officers supervise and manage a number of Sector Officers and report to the IC.

Strategic level - Incident Commander

COORDINATION LEVEL - BRANCH OFFICERS 

Tactical level - Sector Officers

Task level - Companies


Branch Officers should be utilized at incidents where the span of control with sectors is maximized, incidents involving two or more distinctly different major management components 

(i.e. a large fire with a major evacuation, a large fire with a large number of patients).  The IC may elect to assign Branch Offices to forward positions to coordinate the activities between sectors.


Radio Communications should then be directed from the Sector Officer to the Branch Officer - instead of Command.  Sector Officers will relay this information to the Companies working in their Sector.  


During the initial phases of the incident the IC normally carries out the following four section functions as well as Command:


OPERATIONS


PLANNING


LOGISTICS


FINANCE


At incidents of major proportion or complexity, these additional components of the Incident Management System Organizational Structure would need to be designated.

Command Procedures, Staging, cont.
8. STAGING
Basic Operational Approach


The objective of this Staging procedure is to provide a standard system of initial placement for responding apparatus, personnel, and equipment prior to an assignment at an incident.

Effective utilization of this procedure will:

· Prevent excessive apparatus congestion at the scene.  Allow time for Command to evaluate conditions prior to assigning companies.

· Place apparatus in an uncommitted location close to the immediate scene to facilitate more effective assignment by Command.

· Reduces radio traffic during the critical initial stages of the incident.

· Allow Command to formulate and implement a plan without undue confusion and pressure.

· Provide a resource pool from which Command may assign units and resources at his/her discretion.

Staging involves two levels:

LEVEL I


Level I Staging will automatically apply to all multiple company responses unless ordered by the IC.


Level I Staging involves the following:


The first arriving engine company will respond directly to the scene and initiate appropriate operations.


The first arriving ladder company will respond directly to the scene.


All other companies will stage in their direction of travel, uncommitted, approximately one block from the scene until assigned by Command; companies should select a position providing a maximum of possible tactical options with regard to access, direction of travel, water supply, etc.

Command Procedures, Staging, cont.

Staged companies will report company designation standing by and their location.  An acknowledgment is not necessary from Command.  Staged companies shall stay off the air until orders are received from Command.  (If it becomes apparent Command has forgotten a company that is in a staged position, the Company Officer shall contact Command remind him/her of their staged status.)


Part of this Staging Procedure is intended to reduce routine radio traffic, however, in no way is it intended to reduce effective communications, or the initiative of officers to communicate.  If staged companies observe critical tactical needs, they shall advise Command of such critical conditions and their actions.

Level II

           Level II Staging is utilized when IC desires to maintain a reserve of resources on-scene, and when the need to centralize resources is required.  Level II Staging places all reserve resources in a central location, and automatically requires the implementation of a Staging Sector Officer.  Command will designate the location of the Level II Staging area, transmit this information to Fire, and Fire will then inform all responding companies of the Level II Staging area.


Level II Staging should be considered for all incidents above a first alarm assignment, Hazardous Materials incident, or other incidents in which Command desires to centralize resources.  


First Alarm companies will continue in a Level I Staging mode unless instructed otherwise by Command.


If responsibility is not specifically assigned, the Officer of the first company to arrive in staging shall assume the function of Staging Officer (and will notify Command on arrival.)


The Staging Officer shall keep the IC or Operations advised of resource availability in 

staging whenever resource status changes.


All communications involving staging will be between staging and Command or Operations.  All responding companies will stay off the air, respond directly to the designated Staging Area, and report in person to the Staging Officer.  They will standby their unit with crew intact until given an assignment.

Command Procedures, Staging, cont.

The IC or Operations shall request on-scene resources through the Staging Officer and shall specify where and to whom those resources shall report.


Resources in Staging shall retain integrity (remain with their company) and be available for immediate assignment and deployment.

In radio communication with Staging, the incident name shall precede the designation “Staging”
Longmeadow Fire Department

 
Standard Operating Guidelines



	Effective Date:

December 1, 2009
	SOG Identification Number:

102 - LFD
	Revision:



	SOG Title:
INICIDENT MANAGEMENT – Section II, Accountability

	Approved by:

Chief Eric H. Madison
	Re-evaluation Date:

July 1, 2011


	Pages:

16 - 19


PURPOSE:
The Accountability system should be a tool, utilized by the IC to track personnel both by location and function.

The Accountability System should require how, when and where firefighters are to operate as a team.  It must be a tool that is compatible and expandable with the IMS and have flexibility to meet the dynamic nature of an emergency incident.
SYSTEM COMPONENTS:

*PRIMARY PASSPORT: Pre-engraved, white and flexible, utilized by the Accountability Officer.  Attached are the velcro name tags of the crew arriving on a specific piece of apparatus.

*BACK-UP PASSPORT: Pre-engraved, white and ridged, carried on the dashboard of the apparatus.  Attached are the velcro name tags of all members who arrived on that piece of apparatus.

*BLANK PASSPORT: Green and flexible and used in two (2) locations.

Located in the tactical work sheet command book to make up companies (i.e. mutual aid, etc.) as needed.


Located with the accountability board utilized by the Accountability Officer.

*VELCRO NAME TAGS: Each member will be assigned six (6) pre-engraved white name tags.  Members will carry four (4) name tags on the underside of the brim of their helmet; the other two (2) are spares.

*ACCOUNTABILITY BOARD: A large board with velcro strips utilized by the Accountability

IMS Sect. II, Firefighter Passport Accountability System ,cont

Officer to track personnel by location and/or task.  This will include firefighters at the scene not actively involved in suppression, such as in rehab, filling air bottles, or operating apparatus.

*TACTICAL WORKSHEETS: Located in the work sheet binder, provides the IC or designee on-going written documentation of the incident.  This is a tool that should be used along with the passport system. 

KEY ELEMENTS

*It is the responsibility of the Incident Commander to assign an Accountability Officer as early as possible in the incident, preferable utilizing a man from the second-in apparatus.

*The initial Accountability Officer, the pump operator, will be located at the first-in apparatus for all first alarm calls. At a working fire, second and third alarm fires, the Accountability Officer will be located in the rehab area or a natural point of entry.

*The Accountability Officer shall maintain the accountability board utilizing the passport 
system.  It is the Accountability Officer’s responsibility to obtain the passports from apparatus and personnel. This includes mutual aid companies.

*All personnel arriving at the scene will report to the Accountability Officer unless
otherwise ordered by Command.

*All personnel not assigned a task or sector will report to the Accountability Officer for assignment or reassignment. Command shall make personnel assignments through the Accountability Officer.  If an assignment is made by command not utilizing the Accountability Officer, this information must be communicated to the Accountability Officer for proper accountability. 

*The Accountability Officer will consider those personnel best rested in rehab when making assignments.
*It will be the responsibility of the Incident Commander, assisted by the Accountability Officer to ensure a RAPID INTERVENTION TEAM (R.I.T.) Is assembled utilizing the personnel in the Accountability sector. This assignment will be reflected on the accountability board. It remains the ultimate responsibility of Command to ensure a RIT is assembled.

*Communication between Command and the Accountability sector is essential.  Poor communication will result in poor accountability.

IMS Sect. II, Firefighter Passport Accountability System ,cont
*All personnel will have the individual responsibility to activate their own PASS device before entering any hazard area.

This system meets the requirements of NFPA 1500 2007 edition chapter 8.4.  These system components may be used in conjunction with one another to facilitate tracking of personnel by both location and function.  The components of the personnel accountability should be modular and expanded with the size and complexity of the incident.

OVERVIEW


The beginning of the Longmeadow Fire Department accountability system is the placement of the velcro name tags on the dry-erase board located in the apparatus bay at the start of work shift.


Prior to boarding an apparatus for an incident response, each responding individual shall insure that the velcro name tag on the dry-erase board is moved to the apparatus he or she will be boarding.  When boarding the apparatus, the FFs and Officer will place one name tag on the primary (flexible) passport, and one name tag on the backup (rigid) passport.  The Company Officer’s or the Ranking Firefighter’s name tag is always placed on the top of the passport.  The apparatus driver only places one name tag on the backup passport (if the driver is staying with the apparatus and not assigned to a function with the remainder of the crew.)


Upon arrival at the incident, the driver/pump operator will manage the accountability system on the command board (tactical worksheets.)  The driver will do this by taking the primary passport from his/her apparatus, placing it on the tactical worksheet board.  The officer of the next arriving apparatus will insure that this apparatus’ primary passport is given to the first driver/pump operator.  In the case of mutual-aid company responses to Longmeadow, the mutual aid company will send someone from their apparatus to the driver/pump operator of the first arriving LFD apparatus or the Accountability Officer with a list of names of the people on the incoming mutual-aid company (a blank passport can be made up or the names, assignment, etc. can be listed on the tactical worksheet.)


The driver/pump operator of the first arriving apparatus will be responsible for managing the accountability system, and will be prepared to act as the rapid intervention crew, until the assignments of replacements to perform these functions.


When the Incident Commander assigns an Accountability Staging Officer, that individual will go to the location of the first arriving driver/pump operator and collect the primary passports. The Accountability Officer will continue with the 
IMS Sect. II, Firefighter Passport Accountability System ,cont
accountability system on the tactical worksheet already started or on the larger accountability board.  It would be an advantage for the Accountability Officer to be positioned at a natural point of entry, or a point of personnel assembly such as the Rehabilitation area; this arrangement would provide a corridor of entry that is conducive to the maintenance and effectiveness of the accountability system.  It is also imperative that crew integrity be maintained at all times, and that if crew integrity must be modified out of necessity, that it be reported back to the Accountability Officer.  (Obviously when a crew enters the rehab. area, the Accountability Officer may alter the crew assignments according to the readiness of individual firefighters to continue with the mitigation of the incident.)


For all other responding apparatus, the FF and the Officer will also place their velcro name tags on the dry-erase board (on the apparatus that they will be responding in.)  They then board the apparatus and place one velcro name tag on the primary passport and one on the backup passport.  The Company Officer’s, or the Ranking Firefighter’s name tag is always placed on the top of the passport.  When their apparatus arrives at the incident scene, the Company Officer brings the primary passport from his crew (including the driver’s velcro name tag if he is to be a part of the crew, and not remain with the apparatus) and brings it to the driver/pump operator of the first-arriving engine, or the Accountability Officer if one has already been assigned.

It is the responsibility of the Incident Commander (or scribe) and the Accountability Officer to maintain a system of tracking the personnel.  In order to simplify any system that is developed, it should be a priority to maintain intact crew assignments as much as possible. 
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PURPOSE: 
To define rules, procedures and major factors for safe fire ground and emergency scene management.

REFRENSES:
Fire Command, Alan V. Brunacini – N.F.P.A. 1985

Managing Fire Services, I.C.M.A. – Chapter 9 Managing Fire Control

SAFETY

The Incident Commander (IC) must always remember that safety of the firefighters, occupants, victims and public at large is our first and primary goal in all phases of every tactical situation. Each Firefighter operating at a scene must also recognize their responsibility for their safety, and the safety of fellow firefighters. Safe fire ground operations are based on these Standard Operating Guidelines, and good risk management employed by the IC and the firefighters. 

A) Safety Factors:

1) Strong Command – Good incident command practices, and a strong organizational structure. 

2) Firefighters Safety – Every Firefighter must be concerned with safety, and accept personal responsibility.

3) Standard Operating Guidelines – Safety must be built in every standard operation. Knowledge of SOG’s is an important role in this approach.

4) Sector Officers – Operations should be directed and coordinated by sector officers, staying within a reasonable span of control.

Incident Management System, Section III, Continued

5) Training – All firefighters should be trained in safety procedures, practices and approaches. Each firefighter should have a working knowledge of department SOG’s.

6) S.C.B.A. – Nobody operates in a contaminated atmosphere without full respiratory protection.

7) Protective Clothing – Everyone operating at an emergency incident will wear appropriate protective equipment and clothing. This includes emergency medical calls.

8) Equipment and Apparatus – Properly maintained equipment and apparatus is an important element to safe operations. It is everyone’s responsibility to ensure equipment and apparatus is maintained in good working order.

9) Risk Management – A limited amount of risk is accepted as part of the job. However unmanaged risks are not acceptable. It is the role of the incident commander, with the help of sector Officers, to identify and manage risks associated with an emergency scene.

STANDARD SAFETY PROCEDURES

Incident Commander – An incident commander must be a good strategist. A well planned action and execution of objectives is essential. This is true no matter who the incident commander is. The incident commander is responsible for development of the emergency’s strategic objective. Safety is the primary reason for developing a plan. Incident Commanders must recognize that well planned and safely executed strategic planning and tactical objectives usually result in a positive incident outcome. Some factors to consider when developing the plan are:

a) What is the problem?

b) What are all the facts that can be obtained?

c) What is the forecast of events if no action is taken?

d) What are acceptable objectives?

e) What are the alternative methods to achieve the objectives or tactics?

Incident Management System, Section III, Continued
The Incident Commander will consider the following when deciding on strategic goals:

a) Life safety – Firefighters and civilian (first priority)

b) Property Conservation (second priority)

c) Incident Stabilization (third priority)

Sector Officers – Sector officers are directly responsible for the safety of personnel and operations within their assigned sectors. They are also responsible to coordinate efforts with other sectors, through command, to prevent confusion. Each sector officer must be aware of the position and function of every crew assigned to the sector and must be confident that they are operating safely and using proper protective equipment and proper procedures. 

Safety Officer – It is the responsibility of command to appoint a safety officer at incident scenes. See Standard Operating Guideline 101-LFD for specific roles and authority of a fire ground safety officer. The presence of a safety officer does not replace common sense and in no way diminishes the responsibility of individuals and officers for fire ground safety. 

STRATEGIC AND TACTICAL CONSIDERATIONS

For structural firefighting, the Longmeadow Fire Department operates in two modes. Offensively or defensively. 

a) Offensive – An aggressive interior attack can often effectively eliminate many safety concerns by extinguishing the fire. If the fire is not quickly controlled, safety concerns will rapidly become critical. The incident commander must consider defensive operations. 

b) Defensive – Usually using heavy master streams from safe positions. There must be no mixing of modes: IF YOU ARE IN DEFENSIVE MODE, NO ONE MUST ENTER THE STRUCTURE.

REMEMBER: If in doubt, the incident commander must make the decision to go defensive. There may be an opportunity to reverse the decision after further evaluation and go back in, but there may be no second chance for firefighters who stay in to long!

More Considerations: 


1) Structural weakness or impending failure.

a) Leaning

b) Cracking

c) Twisting
Incident Management System, Section III, Continued
d) Flexing

e) Groaning

f) Leaking smoke or water through walls

g) Disappearing roof mounted equipment

h) Bricks or structural elements landing in street or on ground


2) Risky or Dangerous positions or actions of firefighting crews:

a) Directly over the fire, roof or floor

b) Attack positions where fire can get behind attack crews

c) Roof structures that may fail suddenly

d) Below ground fires

e) Any un-vented fire

f) Where sector officers do not have direct control of position and function

g) Limited access/exit situations

h) Incident involving hazardous materials

i) Potentially opposing attack directions

j) Exterior attack combined with interior attack
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PURPOSE: The Rapid Intervention Team (RIT) is a dedicated stand-by team of Firefighters (Minimum number of 2), to be at the ready with a primary function to locate, assist and/or rescue trapped or injured Firefighters. This team shall be staged at a position that is centrally located at the incident scene. This team will be in full protective clothing, including S.C.B.A. and will have the required tools assembled and at their ready.

OBJECTIVE: To increase the overall level of safety for fire department personnel operating at the scene of an emergency.

DEFINITIONS:
IDLH (Immediately Dangerous to Life and Health) - An atmosphere that poses an immediate threat to life, would cause irreversible or adverse health effects, or would impair an individuals ability to escape from a dangerous atmosphere.

Incipient Stage Fire - A fire that is small enough to be controlled without the use of a hoseline or self contained breathing apparatus.


PAR - Personnel accountability report.

PROCEDURE: During an offensive operation in an IDLH atmosphere, the incident commander shall establish a RIT and position them in an advantageous position outside the IDLH zone. 

When the first Engine Company arrives, and is not suitably staffed to establish a RIT and a suppression crew, the incident commander must perform a risk benefit analyses before beginning interior suppression activities. Consideration must be given to the size of the fire, risk to firefighters and response time of next arriving apparatus. The incident commander should consider alternative tactics that minimize risk to firefighters. For initial operations, the incident commander and the pump operator may perform RIT duties. 

IMS Sect. IV, Rapid Intervention Team ,cont
The number of RIT as well as the number of people on each team can be increased by the incident commander.

Once staged with the proper tools, the members of the RIT shall do an exterior walk around the building or area and check doors, windows, fire and smoke conditions, wind direction and avenues of escape. A periodic walk around will be done by team members. The team will constantly monitor the radio traffic and keep abreast of conditions and location of interior crews. One member will stay with the equipment when a walk around is being done.
The incident commander may direct a RIT to place a minimum of one ladder as a second means of escape, however the RIT does not need a specific instruction from command when they deem it necessary to do so. An aerial ladder may also be used.

The RIT shall have with them and at their immediate disposal the following equipment which will be placed on a ground tarp:



Full turn-out gear (worn)



SCBA



One extra SCBA w/spare cylinder



Flat head axe



Haligan tool



Wire cutters



200' search line rope



One hand light per team member



Portable Radio on proper frequency



One dedicated roof ladder



Hose line, preferably from separate pump

RIT Activation: Any Firefighter who becomes trapped, injured or lost shall:

1) 
Transmit a distress signal to command on the portable radio with “MAYDAY - MAYDAY”. Then give their location and condition, or activate the orange emergency button on the hand held radio. NOTE: Should this emergency button be activated, it must be acknowledged and reset by dispatch before normal radio communication can resume. Dispatch must relay to command receipt of the emergency broadcast, along with the identification of the firefighter in distress (as indicated on the radio monitor).
. 

2) 
Activate their PASS Alarm

IMS Sect. IV, Rapid Intervention Team ,cont
3) 
All other radio traffic will stop when a MAYDAY is transmitted. All company officers will give a PAR to their respective sector officers, who will give a PAR to command. In the event only sector officers are being used, they will give a PAR directly to command.

4)
Command will immediately deploy the RIT to the area of the firefighter(s) in distress. Another RIT will be established and staged as soon as possible. Any remaining firefighters who are uncommitted will stage to support the RITs efforts.

5) 
A staging Officer will be appointed for this remaining group by command.

MUTUAL AID FIREFIGHTERS AS RIT- In the event there is a request for a mutual aid company to respond to the incident, Command may assign the duty of RIT to them. The Officer in charge of the mutual aid department shall report to the incident commander for instructions. It is the responsibility of the requesting (host) department to supply the mutual aid department with a radio with the proper frequency or verify the frequency if they have their own radio. The mutual aid department will provide their own SCBA, lights and tools. The host department will supply rope, ladders, hose lines and any specialized equipment such as saws, rams or cribbing.
NOTE 1 - Any task that the RIT performs while “standing by” must not interfere with the responsibility to account for those individuals in the hazard area. Any task, evolution, duty or function being performed by the RIT must be such that the work can be abandoned without placing any employee at additional risk if rescue or other assistance is needed.
NOTE 2 - Nothing in this policy is meant to preclude firefighters from performing a RESCUE before the entire team has assembled. If there is a person in immediate and obvious danger then firefighters can attempt a rescue without waiting for the required number of RIT members to arrive.
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PURPOSE:
To provide a distinct procedure to notify all persons working on the fireground of a building or hazard area evacuation. 

DEFINITIONS:
Building: An area confined by walls and ceilings, including potential collapse zones, and/or other areas known to be hazardous.

Evacuation:  Leaving of an area by all personnel, leaving all non-essential tools, hoses, 
and other equipment behind.

Alert Tone: Three icons (each with a different tone) located on the dispatch monitor.
This SOG will define the procedure to follow an order of an emergency evacuation of a fire building, and/or hazardous area.

If the situation of an imminent collapse, explosion or other danger immediately dangerous to life and health presents itself to the IC, an evacuation order shall be made.

The evacuation order shall be done in the following steps:

1. 
A verbal order transmitted by radio to “evacuate the building.”  It is the IC’s



responsibility to notify any mutual-aid companies on the fireground.

2.      
All apparatus air horns will be sounded in a manner consistent with the State-Wide Evacuation Signal.


3.
Announce to dispatch to order “evacuate the building.”

4.
Dispatch will then send the alert tone for 10 seconds and announce “evacuate the building.”  

 IMS Sect. V: Hazard Area Evac. Notification, cont.
ALL PERSONNEL on the fireground will immediately leave the hazard area.  They will drop

non-essential equipment and exit the hazard area.  Personnel will report to the apparatus that they responded on so that all personnel can be accounted for.

The IC, Safety Officer and the Accountability Officer will coordinate a roll call of all companies to confirm that all personnel are out of the hazard area and accounted for.
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PURPOSE:

a.  Standard Company Operations assigns basic fireground functions and activities to the various companies based upon the capability and characteristics of each type of unit.

b.  Standard Company Operations assigns major fireground functions to the particular company who can best accomplish the operation.

c.  Standard Company Operations integrates the efforts of engine, ladder, and EMS companies to achieve effective rescue, fire control and property conservation.

d.  Standard Company Operations increases the awareness and confidence of company members in the standard performance of other companies operating on the fireground.

e.  Standard Company Operations reduces the amount and detail of orders required to get companies into action on the fireground.

TACTICAL OBJECTIVES:

The following items represent the standard operations that will normally be performed by engine, ladder and ambulance companies.  These basic functions will provide a framework for field operations for these companies:


Engine Company Functions:


- Search, rescue and treatment


- Stretch hose lines


- Operate nozzles

IMS Sect. VI: Standard Company Operations, cont.

-Pump hose lines


-Extrication


-Emergency medical response when EMS-1 is not available or delayed


Ladder Company Functions:


-Search, rescue and treatment


-Ventilate


-Perform salvage


-Forcible entry


-Raise ladders


-Provide access/check fire extension


-Utility control


-Provide light


-Operate ladder pipes


-Perform overhaul


-Extrication

Ambulance Company Functions:

-If on scene first, give brief on-scene report and assume command (where appropriate)


-Transfer Command to first arriving Company Officer, if applicable


-Provide patient treatment on-scene

-Ambulance crews should be assigned tasks with primary emphasis on transportation of patient(s)


-Continue treatment enroute to hospital.

-Work on run report, noting vital signs and any changes in patient condition, enroute to hospital


-Transfer care of patient to hospital personnel

-Complete run report, turn in copies to ED and complete transfer of patient care to hospital personnel

ALL AMBULANCE COMPANY FUNCTIONS SHALL COMPLY WITH AND CONFORM TO THE LONGMEADOW FIRE/EMS DEPARTMENT POLICY AND PROCEDURES.
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